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1.​ PURPOSE OF THE POLICY  
 

●​ Provide Child Protection documentation that is appropriate and required to ISF and its context.  
●​ Provide the necessary definitions and assessment tools for clear identification and recognition of child 

protection.  
●​ Ensure an exemplary standard of ethics and compliance of Child Protection at ISF.  
●​ Ensure that prompt and adequate assistance is provided to a child in need of special care and protection. 
●​ Define procedures for staff members and establish clear reporting guidelines and mechanisms. 
●​ To inform processes and protocols for ISF in connecting to its local community, and to agencies for child 

protection support.  
●​ Managing allegations for teachers, staff members and volunteers. 
●​ We are guided by the International Task Force Report on Child Protection 

 
1.1 AIM OF POLICY 
This document outlines ISF’s Child Protection policy. It applies to all adults, both employees of ISF and non 
employees, working in any proximity of ISF students. This policy also deals with procedures for reporting and 
managing concerns regarding adult behaviour towards a child attending ISF. It recommends steps to take before an 
allegation arises, when an allegation arises, and after an allegation has been investigated and  addressed. It also 
specifies critical points when ISF should consult with external experts.  
 
To ensure that all members of the ISF community help keep children and young people safe by:  

●​ Contributing to the provision of safe learning environments for children and young people;  
●​ Taking appropriate action with the aim of making sure they are kept safe at school;  
●​ Identifying children and young people who are suffering or likely to suffer significant harm;  
●​ Communicating to the school and wider community our commitment to safeguarding children, 
●​ Completing any child protection training determined by ISF and legislation 

 
This policy outlines how ISF will:  
 

●​ Provide parents, staff and students with a developmentally-appropriate common definition of and 
understanding about child abuse (physical, neglect, sexual, emotional and peer on peer)  

●​ Create an environment where children and young people feel secure, have their viewpoints valued, are 
encouraged to talk, and are listened to;  

●​ Continue to develop awareness and training for all staff and the importance for safeguarding student 
well-being in all aspects of their work and their responsibilities in identifying abuse, with particular care 
being taken with children with disabilities and learning needs;  

●​ Ensure that all staff are aware of the referral procedures and Designated Safeguard Lead (DSL)s within the 
school;  

●​ Provide a systematic means of monitoring safeguarding needs of all students  
●​ Ensure that outside agencies are involved as appropriate;  
●​ Ensure that key concepts of safeguarding are integrated within the curriculum; 
●​ Ensure that children know the adults in the school who they can approach if they are worried;  
●​ Provide information for parents/carers outlining the procedures laid down by this policy; 
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●​ Secure any documentation regarding allegations or sensitive information about teachers, staff and 
volunteers; 

●​ Practice safe recruitment ensuring the suitability of all staff and volunteers who work with children.  
 

1.2 SCOPE OF THE POLICY  
This policy applies to all members of the ISF community - all staff, students, parents, volunteers and visitors to our 
school. 
 

1.3 POLICY STATEMENT 
Child abuse and neglect are concerns throughout the world, which can have serious short and longterm 
psychological and physical implications for victims. Child abuse and neglect are violations of a child’s human rights 
and are obstacles to the child’s education as well as to their physical, emotional, and spiritual development. The 
International School of Florence endorses the UN Convention on the Rights of the Child (1989). 
 
Schools fill a special institutional role in society as protectors of children. Schools need to ensure that all children in 
their care are afforded a safe and secure environment in which to grow and develop, both at school and away. 
Educators have the opportunity to observe and interact with children over time. As such, educators have a 
professional and ethical obligation to identify children who are in need of help and protection, and to take steps to 
ensure that the child and family avail themselves of the services needed to remedy any concern that constitutes as 
child abuse or neglect.  
 
All staff employed at ISF must report suspected incidents of child abuse or neglect whenever the staff member has 
reasonable cause to believe that a child has suffered, or is at significant risk of suffering abuse or neglect. Reporting 
and follow up of all suspected incidents of child abuse or neglect will proceed in accordance with administrative 
regulations respective to this policy. Furthermore, cases of suspected child abuse or neglect may be reported to the 
appropriate child protection agency in the home country, and/or to local authorities, depending on the case or the 
nature of the allegation. In the case of a staff member reported as an alleged offender, ISF will conduct a full 
investigation following a carefully designed course of due process, keeping the safety of the child at the highest 
priority. 
 
ISF seeks to be a safe haven for students who may be experiencing abuse or neglect in any aspect of their lives. As 
such, ISF will distribute this policy annually to all parents and applicants, will communicate this policy annually to 
students, will provide training for all staff, will make every effort to implement hiring practices to ensure the safety of 
children, and will review the policy annually for compliance and effectiveness.  
 
 

2. INTERNATIONAL AND NATIONAL LAW AND STATUTORY GUIDANCE 
 

2.1 POLICY GOVERNED BY THE NATIONAL LAWS OF ITALY 
Responsibilities to local and International Laws and Agencies.  
In addition to the standards above, there are local, national and international obligations with respect to protecting 
children. In addition to the United Nations Convention on the Rights of the Child (CRC) 1989, and the EU Agenda on 
the Rights of the Child 2011, Italian Law clearly stipulates the school’s and individuals’ responsibilities with regard to 
child protection 
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2.2 RESPONSIBILITY TO ACCREDITATION AGENCIES  
ISF must meet the programme and best practice standards of the Council of International Schools (CIS) and the 
Middle States Association (MSA) and must also follow Italian law.  
 
The CIS Guide to School Evaluation and Accreditation - 8th Edition (8.2) contains the following relevant standards:  

●​ [Standard D1] The school shall have faculty and support staff that are sufficient in numbers and with the 
qualifications, competencies and sound moral character necessary to carry out the school’s programmes, 
services, and activities, to support fulfillment of the mission and objectives, and to ensure student 
protection and well-being.  

●​ [Indicator D1a] Recruitment and screening processes are in place to ensure that employees in all categories 
are appropriately qualified and of sound moral character.  

●​ [Indicator D2d] Members of the faculty foster respectful interactions among and with students and with their 
peers, both in classrooms and about the school.  

●​ [Indicator D4a] School policies include recruitment and hiring guidelines that include provisions such as 
background checks which ensure the protection of students 

●​ [Standard F1] A school climate characterized by fairness, trust, and mutual respect shall support student 
learning and well-being.  

●​ [Indicator F1] A culture of shared responsibility for the social and emotional well-being and protection of 
students is promoted by the school leadership and teachers through programmes to address awareness, 
prevention and responsiveness to issues such as child abuse, sexual harassment, substance abuse, hazing 
and bullying, and discrimination in any form.  

●​ [Indicator F1b] The school has policies, procedures, and practices that promote and address the physical, 
emotional, and social well-being of students and staff.  

●​ [Indicator F1f] Student, staff and parent information is treated with an appropriate degree of confidentiality.  
●​ [Indicator G4b] Appropriate and regularly reviewed arrangements exist to cover threats to the security of 

people and premises as well as to support – to the extent possible – programme continuity under 
exceptional circumstances.  

●​ [Indicator G4e] School trips are well planned and executed, ensuring a positive learning environment and 
supporting the school’s academic or activities programme. Appropriate consideration is shown for the 
comfort, welfare, security and safety of students and accompanying adults.  

 
These documents make clear the commitment of the member states to address significant issues of child abuse and 
neglect, and the inherent responsibility to protect children from its various forms. 
 
 

3. ROLES AND RESPONSIBILITIES 
 
3.1 LEGAL OBLIGATION 
It is a legal obligation (see appendix 1) for faculty, staff, and school leaders, either as individuals or members of the 
institution, to report incidents of, or concerns about, physical or psychological violence, aggression, harassment, and 
physical or sexual abuse.  
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The reporting should be done within the next school day, or at most within 48 hours, to the school Designated 
Safeguard Lead (DSL), namely the Dean of Students (US/JS) in the relevant part of the school. In his or her absence, 
the concern must be reported to the Principal, or in their absence, the Head of School.  
 
Contact may be made at any time, and is not restricted to working hours. 
 

3.2 INCIDENT RESPONSE TEAM  
When a Child Protection concern is reported, the respective Dean of Students will inform the Head of School and the 
Principal outlining the situation, and convene the response team depending on the situation. This team will be led by 
the Designated Safeguard Lead (DSL) and may include the School Social and Emotional Counselors, the School Nurse 
and the Principal.  The Designated Safeguard Lead will decide on a case-by-case basis who will be involved in the 
response team. Should a student appear to be in imminent danger then the Head of School will take action by calling 
authorities, health professionals and/or parents even before the incident response team is convened.  
 

3.3 SCHOOL NURSE 
The school nurse (or first aid trained faculty)  on both campuses has an infirmary where she receives students, staff 
and parents. For confidentiality reasons she may close the door and curtain. The school nurse has the right to 
administer medication and treatments with the approval of parents/guardians. This may necessitate touching body 
parts of students (such as administering creams, ice packs, applying plasters etc) or asking students to show injured 
or affected body parts. In this case the nurse will always ask the students’ permission and explain what they will do 
before doing so. The parents are also always informed by the nurse that this has occurred. 
 

4. CODE OF CONDUCT 
 

4.1 STAFF CODE OF CONDUCT 
The ISF Staff code of conduct policy can be found here: Staff Code of Conduct Policy 
 

5. MANDATORY REPORTING 
 
5.1 ITALIAN LAW 

It is a legal obligation for faculty, staff, and administrators, either as individuals or members of the institution, to 
report to external agencies when acknowledging that a child is neglected, or is living in dangerous or unhealthy 
conditions, or when the child’s parents are unable to provide for their education.  Police shall be called or reported to 
a case of  sexual abuse and violence, instigation to suicide, homicide, beatings, harassment, aggression, personal 
injuries. 
 

6. INTERNAL REPORTING PATHWAYS 
 
6.1 RESPONDING TO A CHILD’S DISCLOSURE  
Step 1: Any member of staff  who has concerns that abuse (physical, emotional, sexual abuse and/or neglect) is 
occurring or has occurred, must report it immediately to the Designated Safeguarding Lead (DSL). Contact may be 
made at any time, and is not restricted to working hours.  
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Step 2: The DSL will gather information regarding cases of suspected physical, emotional, sexual abuse and/or 
neglect and peer on peer abuse.   
 
Step 3: In all cases, follow-up actions will be conducted in a manner that ensures that information is documented 
factually and that strict confidentiality is maintained.  
 
The following procedure will be used guided by the DSL or nominated leader by the Head of School.  

●​ Interview staff members as necessary and document information relative to the case.  
●​ Consult with school personnel (if needed)  
●​ Review the child’s history in the school through CPOMS and Isams school student management database 
●​ Arrange interim measures of the support and safety of the affected student(s) and prevention of any 

additional concerns while in school activities. 
●​ Determine the course of follow-up actions,  with the Head of School.  

 
Step 4: During and after the process described above, there may be a need for emotional support for staff, students 
and families involved. This will be provided by the Head of School. 
 
Step 5: Head of School will report to the Carabinieri in person, complete the PUC and submit all statements and 
documentation collected for Carabinieri. The Carabinieri will then take over responsibility for the situation, and may 
decide to meet with the child and staff to gain further insights.  
 
All documentation of the investigation will be kept confidential and will be stored in a designated lockable space, 
under the supervision of the Principal or Head of School.  
 

6.2 HOW TO REPORT AND RECORD A CONCERN   
Step 1: If a staff member is concerned about a child’s immediate safety, has a safeguarding concern (including 
disclosures) or needs some advice,  please seek out one of the DSLs immediately.  
 
 

CONTACTS FOR CHILD PROTECTION AND WELL-BEING CONCERNS  
 
 

JUNIOR SCHOOL JS Designated Safeguard Lead (DSL): 
 
Kelly Jo Dean, Dean of Students 
 
k.dean@isfitaly.org 
tel. +39 055 646 1007 
 
In the  absence of the designated Designated Safeguard Lead (DSL)  
 
Shane Nathan, Junior School Principal 
s.nathan@isfitaly.org 
tel. +39 055 646 1007 
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UPPER SCHOOL US Designated Safeguard Lead (DSL)s: 
 
Michael Calmer 
Dean of Students 
tel. +39 055 200 1515 
 
In the  absence of the designated  Designated Safeguard Lead (DSL)s 
Carey Killen, Upper School Principal 
 c.killen@isfitaly.org.  
tel. +39 055 200 1515  
 

WHOLE SCHOOL In case of absence of designated child officers and Principals  
Sharyn Baddeley, Head of School  
s.baddeley@isfitaly.org 
tel. +39 055 200 1515 
mobile +39 337 105 9238 

 
 
Disclosure 
Any adult receiving a disclosure from a student at ISF has the obligation to report the disclosure.  The following are 
provided as guidelines to follow during and after the moment of disclosure, to decrease the risk of causing more 
trauma or compromising a future criminal investigation. Disclosures can also come from a friend of a victim and 
should be treated in the same way, maintaining the same confidentiality and without approaching the victim directly. 
Every disclosure is different, but in every case, it is important that the adult in whom a student has decided to confide 
remains calm and shows support throughout the disclosure phase.  
 
When informing the DSL of the disclosure it is important that the following details are given (in written format). 
 

●​ Name and position of person reporting disclosure: 
●​ Date, time and place of completion of using the form on CPOMS 
●​ Name of student: 
●​ Date, time and place of disclosure: 
●​ How were you contacted/approached by the student? 
●​ Describe what you observed about the student, his/her appearance, gestures, voice tone, eye contact, etc. 
●​ Describe in as much detail as possible what the student said and what you said.  

 
Step 2: The DSL will inform the staff member to record the incident onto CPOMs. Details for how and what to add an 
incident and/or action onto CPOMS can be found here . 
 
NB: It is essential that the staff member who has the concern or observation must be the person who records the 
incident; it cannot be passed on to another person.   
 
Step 3: If necessary, the DSL will convene The Incident  Response Team  to develop the action plan. ​
The HoS who is the whole school Designated Safeguard Lead (DSL) must (Article 357 of the Codice Penale) report to 
the  Carabinieri or Polizia di Stato. 
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6.3 INCIDENT RESPONSE TEAM  

When a child protection concern is reported, the Designated Safeguard Lead (DSL) will inform the Head of School and 
the Principal, and convene the response team, if necessary. This team will be led by the Designated Safeguard Lead 
(DSL), and will include  any relevant individuals that reported the concern initially.    
 
Roles of incident response team may be: 
 

●​ School Nurse - Provides medical information strictly upon request  
●​ School SEL Counselor- Provides wider background knowledge of student social and emotional 

aspects of learning. 
●​ Head of School- Supports the investigation and agrees the final decision outcome with the DSL 

 

7. CENTRAL RECORD 
 
7.1 WHAT IS INCLUDED? 

All relevant documentation regarding any information related to a child where there are possible reasons to be 
concerned about safeguarding issues. 
 

7.2 WHERE IS IT STORED?    
All data related to a child at ISF is securely stored on CPOMS.  Employee records are stored in the office of HR - if 
applicable. 
 

7.3 WHO HAS ACCESS? 

As legal representative of the school, only the Head of School has access to all employee and student records.  All 
employee files are secured in the HR office.  
 

7.4 DATA PROTECTION CONSIDERATIONS FOR RETENTION AND DESTRUCTION 

Data regarding any Child Safeguarding  issue shall be retained for 10 years. 
 

8. ALLEGATION PROTOCOL   
 
ANINSEI School regulations and disciplinary rules  
 

8.1 PROCEDURE FOR MANAGING SAFEGUARDING ALLEGATIONS AGAINST ISF FACULTY; STAFF OR 

VOLUNTEERS 
The procedure for managing allegations against ISF staff, volunteers or faculty can be found here . This investigation 
will be led by the Head of School who will determine who else is to be  included based on the situation..  
 

9.  CHILD PROTECTION LEADERSHIP TEAM - WHOLE SCHOOL  
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This team provides the oversight and strategic leadership of the child protection provision in the whole school. It is 
led by the Designated Safeguard Leads (DSL)s, reports to the Head of School and is responsible for the on-going 
monitoring, review and improvement of the child protection provision at ISF, including the following:  

●​ Setting the schedule for lessons and other child protection tasks for the school year  
●​ Coordinate with HR to determine child protection training 
●​ Ensuring provision is up-to-date with research and current best practices 
●​ Providing a group and venue where concerns can be discussed/assessed for suspected maltreatment to 

support teachers (US: Student Focus Group) 
●​ Addressing barriers to effective provision, such as teacher reluctance to report 
●​ Providing emergency/after-hours contact points (refer to table on page 7) 
●​ Interfacing with local social/medical/legal services and expertise  
●​ Conducting annual review and internal audit of compliance and quality/effectiveness and analysis of policies 

and procedures every 2 years (including annual review by the school board)  
●​ Collecting and collating brief descriptions of each case for ongoing research 
●​ Ensuring access to resources in the community, Florence area, and beyond (perhaps via staff who are not on 

the team):  
○​ Legal/Social - social services, court for the minors, local police contacts, school or other e.g. lawyer;  
○​ Education/Training/Advocacy - colleges, universities, schools, other providers of resources; 
○​ Research - colleges, universities, other schools, local/national associations e.g. children’s health, 

general health;  
○​ Medical/Psychological - external counselors/psychiatrists/therapists/doctors specializing in 

children’s health; school nurses locally; local associations specializing in abuse or victims of abuse. 
 
9.1 PARENT/COMMUNITY AWARENESS  
It is vital that the school’s commitment to the highest possible standards of safeguarding and child protection for all 
students is communicated clearly to the variety of stakeholders who come into contact with the school.  

●​ School safety goals and objectives are communicated regularly to all parents.  
●​ Child Protection Policy and Procedures are available on request and also available on the school webpage. .  
●​ The school’s commitment to child protection is stated clearly in the school’s marketing and communications 

materials 
●​ New families receive specific information regarding the school’s policies and procedures as part of the ‘New 

Parent Orientation’.  
●​ A statement of intent, and procedures to be followed are included in the student/parent handbooks.  
●​ Guidance and resources on student safety issues and how parents can talk with their children are available 

from the counselor, Dean of Students (JS and US) and through regular student information evenings.  
 

9.2 STAFF RECRUITMENT  
The school is committed to maintaining procedures to ensure the safe recruitment and selection of all teaching and 
non-teaching staff.  
 

9.3 INFORMATION FOR APPLICANTS  
There will be a clearly stated commitment to child protection on all recruitment communication including:  

●​ School website;  
●​ Job adverts;  
●​ Information documents sent out to individual applicants.  
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9.4 SCREENING AND CRIMINAL BACKGROUND CHECKS  
One effective means of preventing child abuse is screening out potential abusers before they come to the school. All 
personnel, staff, teachers, volunteers, and other members of the community whose potential employment or 
volunteer service involves direct contact with, and/or the potential for unmonitored access to children (including any 
individuals who regularly provide transportation to children) are given thorough reference and criminal background 
checks.  
 
Human Resources will be responsible for initiating and evaluating the applicants for positions. All positions whether 
short-term/permanent/part-time/full-time will require background checks. The elements of the comprehensive 
background check will include:  

●​ A written application and a “statement of suitability” (e.g. a covering letter);  
●​ Requirement for a signature on a document stating that the applicant knows of no reason or prior 

circumstance that would preclude him/her from working safely with children;  
●​ A personal interview, to include question(s) regarding: awareness and observation of professional 

boundaries; appropriateness of relationships with children; commitment to and evidence of taking action to 
protect children;  

●​ Credential and reference checks, including requested assurances regarding: awareness and observation of 
professional boundaries; appropriateness of relationships with children; commitment to and evidence of 
taking action to protect children;  

●​ Criminal history background checks to be provided at the point of application, from all previous countries of 
residence. 

●​ A statement that all background screening accomplished by or on behalf of the organization will comply with 
relevant privacy laws.  

 
It will be made clear to all applicants that any misrepresentations, falsifications, or material omissions in the 
information provided by the applicant, whenever discovered, may result in disqualification from, or termination of 
employment or volunteer service with the organization.  
 
 
All hiring practices with regard to background checks and suitability for employment adhere to Italian law.  
 

9.5 CODE OF CONDUCT  
In addition to screening and background checks, all newly appointed staff are asked to agree to adhere to the ‘Code 
of Conduct’, a copy of which is provided to them (in both Italian and English). Within this document, the following 
statement is included:  
 
All staff are responsible for the safeguarding and protection of all students at all times.  
Scope of faculty’s responsibilities (including other staff escorting or supervising the children)  
Junior School  
Teachers must never leave children alone without supervision. Faculty on duty at the end of each day must ensure 
that administrative staff are dealing with any children who have not left.  
 
Upper School  
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Parents need to contact US reception to advise that a student needs to leave early. Students need to report to 
reception to obtain a red early departure slip and present this to the security guard at the school gate. Students are 
expected to leave campus once their after school activities have finished.  
 
 
 

9.6 CONTRACTORS AND SERVICE PROVIDERS  
No contractors, vendors and service providers operating on-site during school operating hours will be left with 
unsupervised access to students. They must report and sign in at reception and wear a ‘Visitor’ lanyard while on 
campus.  
 
Furthermore, when ISF enters into a contractual relationship with an external organization where that external 
organization will be bringing minor children onto its property (such as field trip venues, study centers, or sports 
facilities), these organizations will be required to provide evidence beforehand that the adults accompanying the 
minors have undergone the appropriate background and criminal record checks where possible.  
 

9.7 STUDENT AWARENESS  
Students’ own awareness of issues affecting their personal safety (including abuse) and strategies for dealing with 
difficult situations is vital. At ISF students are made aware of these through:  

●​ Behaviour policy including bullying, is publicized and implemented. ‘ 
●​ Age-appropriate curriculum based on core elements and evidence-based practices is written and taught to 

students annually. This will be provided as part of the school well-being curriculum  
●​ Students’ rights and responsibilities with regard to child protection issues or strategies to recognize 

inappropriate behaviors, respond assertively and to report incidents to school personnel and/or family 
members.  

○​ A statement of intent, and procedures to be followed are included in the student/parent handbooks.  
 

9.8 FACILITIES AND SECURITY  
School leadership ensures that all facilities are secure and appropriate to respect the safety and well-being of 
students in accordance with Italian national laws.  
 
All rooms into which students are permitted, have a window in the door, where practical. Students are not permitted 
on-campus before school opening hours. Off-site facilities are regularly reviewed in terms of safety and security.  
 
Crisis procedures (lock-down, evacuation, earthquake, bomb/terrorist attacks, fire) are reviewed annually and drills 
are regularly conducted.  
 
Security guards are present on both campuses at the school gates and entrances for the entirety of the school day.  
 
Security guards are required to conduct regular daily sweeps of the school premises and direct surroundings. 
 

9.9 INTIMATE CARE: Junior School 
Intimate care can be defined as any care that involves washing, touching or carrying out an agreed procedure to 
intimate personal areas in order to care for another person. Intimate care tasks are associated with bodily functions, 
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body products and personal hygiene that may involve direct or indirect contact with, or exposure of the genitals. All 
intimate care is provided in a manner so as to maintain the child or young person’s dignity and confidence. The child 
or young person is cared for in a way that avoids distress, embarrassment or pain.  

●​ For entry into Early Years Grades at ISF, it is an expectation that all students are toilet trained and are able to 
go to the toilet independently. In the case where a student is not toilet trained or has regressed, parents need 
to be informed immediately. Staff need to work in partnership with the child or young person’s parents or 
carers to discuss their needs as to when the student can reintegrate into the regular school routine.  

●​ When a child needs help toileting or has had an accident, alert another staff member that you are with a 
child.  

●​ Always where possible, keep the toilet doors open and remain visible. 
●​ Encourage the student to be independent and to do as much as they can by themselves e.g. ‘Can you take 

toilet paper and wipe your bottom’.  
●​ If possible, especially in the case where a child has been sick/had an accident, use gloves when trying to 

clean the child. Ask for additional support (i.e school nurse, cleaners and/or other members of staff) if need 
be.  

●​ Send the soiled clothes home in double plastic bags. Spare clothes can be found in the Dean’s office.  
●​ In the case where a child/children are in a cubicle or bathroom with a closed or locked door, knock to inform 

the child that you are there. Ask the child to dress themselves and to open the door. In the case that the child 
refuses, ask them to explain why. If the child is not speaking, explain that you will have to call someone to 
open the door to check on their Well-being.  

●​ If a student is using a cubicle/toilet, only one student is permitted with a closed door. 
●​ Cameras or recording devices are never to be used in the bathrooms.  

.  
 

10.  STAFF TRAINING 
 
Regular staff training is conducted to ensure staff feel confident about all aspects of child protection: awareness, 
types, signs/symptoms, prevention, policies and laws, reporting process, children’s curricula, local authority support 
and resources available.  
 

●​ All new teaching staff and Educational Leadership at both JS and US must complete the Level 2 Child 
Protection certificate Training which is available through the schools training provider ECIS.  

●​ The registration details  for all new teaching staff should be enrolled with ECIS by the HR Specialist 
●​ All new administrative/non teaching staff must complete the ECIS Level 2  Child protection - Support Staff.  
●​ All existing staff must complete the Level 2 Child Protection Certificate Training annually. 
●​ Three Safeguarding staff meetings throughout the year. 
●​ The school will host a whole school full day training every 5 years. 
●​ All overnight field trips organizers  must attend pre and post briefing  meetings with divisional leaders. 

 
The ECIS Training can be accessed here with username and password 
 
The ‘Staff Code of Conduct’ link found here is provided to all staff annually to give clear expectations and boundaries 
regarding child protection procedures. These procedures are also included, in summarized  form, in the staff 
handbook. 
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The ongoing training needs of individuals, such as the Designated Safeguard Lead (DSL)(s), staff involved in incident 
response teams, and PE staff are identified and met by completing the CIS “Child Protection Deep Dive Workshop: 
Concerns about adults in school” Safeguarding Training. This is a three- day comprehensive workshop. 
 

11. RESOURCES FOR STAFF 
 
The TES Educare training package (link here) provides all staff with over 80 hours of online safeguarding training. This 
training is relevant for all staff both teaching and non teaching and is accessible as needed. 
 

11.1 CHILD PROTECTION AT ISF: ADDITIONAL GUIDANCE FOR TEACHERS  
BEING PREPARED  
Students will be taught about child protection within the curriculum in a developmentally-appropriate way. They will 
learn strategies to recognize inappropriate behaviors, how to respond assertively and to report incidents to school 
personnel and/or family members.  
 
If a student confides in you:  

●​ Do not let a child swear to secrecy before telling you something. You may need to report, which the child will 
view as breaking your trust with them.  

●​ You can reassure the child that the information they give you will be treated sensitively and kept as 
confidential as necessary.  

●​ You may want to suggest to the student that there are other people they can talk to, and who might be better 
placed to help them. However, it is important for the child to not feel dismissed.  

●​ If a child asks to speak with you, try to find a neutral setting where you can have quiet and few interruptions.  
●​ Do not lead the child in telling or ask leading questions. Just listen, letting him/her explain in his/her own 

words. 
●​ Don’t pressure a great amount of detail.  
●​ Respond calmly and matter-of-factly. Even if the story that the child tells you is difficult to hear, it is 

important not to register disgust or alarm.  
●​ Do not make judgmental or disparaging comments about the abuser - it is often someone the child loves or 

with whom he/she is close.  
●​ Do not make promises to the child that things will get better.  
●​ Do not confront the abuser.  
●​ If the child does not want to go home, this should be considered an emergency. Report and handle 

immediately by contacting the Designated Safeguarding Lead. Do not take the child home with you!  
●​ Explain to the child that you must get help from the Designated Safeguarding Lead. 
●​ Try to let the child know that someone else also will need to talk with him/her and explain why.  
●​ Empower the student by as much as possible allowing the child a part in the process.  
●​ Reassure the student that they have done the right thing to speak with you and you will try to help them.  

 
Disclosures 
 
Do: 

1.​ Remain calm and show positive regard.  
2.​ Listen quietly, carefully and patiently. 
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3.​ Assure the student that you believe what he/she is saying.  
4.​ Acknowledge how difficult it must be to talk about what has happened.  
5.​ Reassure the student that they are doing the right thing by speaking to you.  
6.​ Accept what is being said without judgment. 
7.​ Let the student explain to you in his or her own words what happened.  
8.​ Ask OPEN questions such as, ‘Is there anything else that you want to tell me?’ 
9.​ Tell the student that you will need to tell someone else, but only someone whose job it is to protect children. 

Provide the name of that person. 
10.​ The student may ask ‘Will you tell my parents?’ The response is ‘No, but the person whose job it is to protect 

children may-  if it is necessary.’ 
11.​ A student may be accompanied by a friend who has persuaded them that they need to disclose to an adult in 

the school. It may be appropriate for their friend to remain in the room during the disclosure for comfort and 
support. Ask ‘Is it alright for your friend to leave you to speak to me?’ to inform your decision.   

12.​ Take notes if this does not interrupt or distract the student.  
13.​ Complete the disclosure immediately or as soon as possible.  
14.​ Record statements and observable things in a factual manner. 
15.​ If you are told or believe that the child is in immediate danger or needs medical attention, contact the 

appropriate member of the Incident Response Team  immediately. On the rare occasion that that is not 
possible, and the child is in immediate danger, contact the police.  

 
Don’t: 

1.​ Do not show shock or disgust or disbelief. 
2.​ Do not promise confidentiality or make promises that you may not be able to keep 
3.​ Do not assume anything, speculate or jump to conclusions. 
4.​ Do not conduct an investigation or interrogation. 
5.​ Do not decide if the child is telling the truth.   
6.​ Do not ask the child to repeat what they have told you to another member of staff. 
7.​ Do not record your personal interpretations or assumptions on the disclosure form.  
8.​ Do not discuss the case with anyone besides the DSL and Head of School.  
9.​ Do not destroy your original notes in case they are required in court. 

 
If you have suspicions, yet the child does not confide in you, contact the DSL. 
 

11.2 PROTECTING YOURSELF FROM VULNERABILITY  
Interactions between adults and students at ISF should always be appropriate, and to protect themselves from false 
allegations, adults should always ensure that they are acting appropriately.  

●​ Avoid situations in which you are alone with a child. This includes not transporting a child alone in your car. 
When it is necessary to speak privately with a child, find a space out of earshot, but within sight of others for 
your conference e.g. in an open or outside space, leaving a door open to a classroom etc.  

●​ The privacy of children in situations such as toileting, showering and changing clothes should be respected.  
●​ Minimal physical contact should be used only in the following situations: To prevent or treat injury; to ensure 

safety; as a means of instruction; to meet the requirements of the sport; to comfort a student in distress.  
●​ Do not use corporal punishment in any form. 
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●​ Sexual jokes, comments of a personal sexual nature, derogatory comments, inappropriate physical contact, 
making fun of appearances or personal situations, massages or sexual gestures are not appropriate behavior 
for an adult staff member or volunteer.  

●​ When volunteering to supervise overnight activities, adults should not share sleeping quarters with children 
other than their own child.  

●​ Social media/online: Maintain your own strict privacy settings on personal online profiles and avoid contact 
with students on social media (including WhatsApp) and in online forums, such as gaming. Staff should use 
ISF student emails only when contacting a student, if necessary to also include parents in the 
communication.   

●​ For school trips, field trip etc, teachers should reserve a school mobile phone and provide this number to 
students for communication purposes during the activity  

●​ If you are involved in a situation with a student and you feel it may not be appropriate, advise the student 
that you need to carry the conversation elsewhere in a more open area or ask the student to speak with the 
DSL or ask the student if the conversation can wait for another time and notify the DSL. 
 

It is always the adult's responsibility to set and respect boundaries. When a child attempts to involve an adult in 
inappropriate behavior or if a staff member suspects that a student has developed a crush or unhealthy attachment 
to them, the adult/staff member must reject the overture and inform the Designated Safeguard Lead (DSL) of the 
incident/situation.  
 
 

12. POLICY UPDATE 
 
This policy will be reviewed by the SLT and Board annually. The next review date will be June 2025. 
 

13. APPENDIXES 
 
APPENDIX 1: ITALIAN LEGISLATIVE REFERENCES 
 
LEGISLATIVE DECREE of 10 August 2018, no. 101 
Provisions for the adaptation of Italian legislation to the provisions of Regulation (EU) 2016/679 of the European 
Parliament and of the Council of 27 April 2016 on the protection of individuals with regard to the processing of 
personal data and on the free movement of such data, repealing Directive 95/46/EC (General Data Protection 
Regulation). 
 
LEGISLATIVE DECREE of 22 December 2017, no. 220 
Supplementary and corrective provisions to Legislative Decree No 142 of 18 August 2015 implementing Directive 
2013/33/EU laying down standards for the reception of applicants for international protection as well as Directive 
2013/32/EU on common procedures for granting and withdrawing international protection status 
 
LAW 29 May 2017, no. 71 
Provision for the protection of minors for the prevention and combating of the phenomenon of cyberbullying  

 
Translation of Law No. 47 of 7 April 2017 by Agia (Law No. 47 of 7 April 2017 - "Provisions on Protective 
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Measures for Unaccompanied Foreign Minors" - unofficial translation) 
 
LAW 16 November 2015, no. 199  
Ratifying and implementing the Optional Protocol to the Convention on the Rights of the Child, establishing a 
procedure for the submission of communications, adopted by the General Assembly of the United Nations on 19 
December 2011  
 
LAW 19 October 2015, no. 173  
Amendments to Law of 4 May 1983, no. 184, on the right to affective continuity of children in family foster care  
 
LAW 18 June 2015, no. 101  
Ratification and implementation of the Convention on Jurisdiction, Applicable Law, Recognition, Enforcement and 
Cooperation in respect of Parental Responsibility and Measures for the Protection of Children, done at The Hague on 
19 October 1996  
 
LAW 01 October 2012, no. 172  
Ratifying and executing the Council of Europe Convention for the Protection of Children against Sexual Exploitation 
and Sexual Abuse, done at Lanzarote on 25 October 2007, as well as rules for the adaptation of the domestic 
legislation 
 
LAW 12 July 2011, no. 112  
Establishment of the Supervisory Authority for Childhood and Adolescence  
 
LAW 8 February 2006, no. 54  
Provisions on the separation of parents and shared custody of children  
 
LAW 6 February 2006, no. 38  
Provisions on the fight against the sexual exploitation of children and child pornography, including through the 
Internet  
 
LAW 20 March 2003, no. 77  
Ratification and implementation of the European Convention on the Exercise of Children's Rights, done at Strasbourg 
on 25 January 1996  
 
LAW 11 March 2002, no. 46  
Ratification and implementation of the Optional Protocols to the Convention on the Rights of the Child, concerning 
respectively the sale of children, child prostitution and child pornography and the involvement of children in armed 
conflict, done at New York on 6 September 2000  
 
LAW 31 December 1998, no. 476  
Ratification and implementation of the Convention on Protection of Children and Co-operation in Respect of 
Intercountry Adoption, done at The Hague on 29 May 1993. Amendments to Law No 184 of 4 May 1983 on the 
adoption of foreign children  
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LAW 03 August 1998, no. 269  
Rules against the exploitation of prostitution, pornography and sex tourism to the detriment of minors, as new forms 
of enslavement  
 
LAW 23 December 1997, no. 451  
Establishment of the Parliamentary Commission for Children and of the National Observatory for Children  
 
LAW 28 August 1997, no. 285  
Provisions for the promotion of rights and opportunities for children and adolescents  
 
LAW 15 January 1994, no. 64  
Ratification and implementation of the European Convention on Recognition and Enforcement of Decisions 
concerning Custody of Children and on Restoration of Custody of Children, opened for signature in Luxembourg on 20 
May 1980, and of the Convention on the Civil Aspects of International Child Abduction, opened for signature in The 
Hague on 25 October 1980; rules for the implementation of these Conventions, as well as of the Convention on 
Protection of Children, opened for signature in The Hague on 5 October 1961, and of the Convention on the 
Repatriation of Children, opened for signature in The Hague on 28 May 1970  
 
LAW 27 May 1991, no. 176  
Ratification and implementation of the Convention on the Rights of the Child, done at New York on 20 November 
1989  
 
PRESIDENTIAL DECREE no. 616/1977  
Local authorities (Regions, Provinces, Municipalities) organize and manage services in favor of minors and, in 
collaboration with the Health Service, implement the integrated system of social services, which provides support to 
minors and their families (Presidential Decree n. 616/1977 art. 23, 25 and Framework Law n. 328/2000, art. 22).  
 
LAW 30 June 1975, no. 396  
Ratification and execution of the European Convention on the Repatriation of Minors, signed in The Hague on 28 May 
1970  
 
LAW 22 May 1974, no. 357  
Ratification and execution of the European Convention on the Adoption of Children, signed at Strasbourg on 24 April 
1967 
 
ARTICLES 575-623 of the  Italian Criminal Code (Crimes against the person) 
 
References 
 
The Council of International Schools (CIS) publication “Managing Allegations of Child Abuse by Educators and other 
Adults.”  
 
Servizio nazionale Telefono Azzurro https://www.azzurro.it/ (phone number 19696 - active 24 hrs/365 days)  
 
United Nations Human Rights (1989), Conventions on the Rights of the Child,  
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http://www.ohchr.org/en/professionalinterest/pages/crc.aspx (retrieved 10.02.16)  
 
World Health Organization (Ed.2014) Fact sheet N.150 Child maltreatment,  
 
http://www.who.int/mediacentre/factsheets/fs150/en/ (retrieved 10.02.16)  
 
Northamptonshire County Council, UK ‘Toileting Guidelines for early years settings and schools 2015’ 
http://www.northamptonshire.gov.uk/en/councilservices/EducationandLearning/specialeducationalneeds-disability
-support/EHC-assessment-planspolicies/policiesguidance/Documents/PDF%20Documents/Toileting%20Guidelines
%20%20Septem ber%202012.pdf (retrieved 5.4.16)  
 
Surrey, First published in November 2007 ‘Intimate care and toileting; Guidance for early years settings and schools 
Updated July 2014’. With acknowledgement and thanks to Leicester City LEA, and Royal Borough of Kingston, Kent 
County Council, and Chailey Heritage guidance. https://www.surreycc.gov.uk/ 
data/assets/pdf_file/0018/50238/Intimate-care andtoileting-policy.pdf (retrieved 8.4.16)  
 
Safeguarding children and child protection 2019 https://learning.nspcc.org.uk/safeguarding-child-protection 
(retrieved 5.5.2022) 
 
 
Policy Reviewed, updated and approved: 2/4/2025 
Due for review April  2026 
 
Next Whole School Full Day training will be held in the 2025-2026 academic year. 
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